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LEVEL 1 LEVEL 2 LEVEL 3
Costumes Design
Creation Building
Fitting Interviews
Property Accessories
Rechearsal Coordination
Moving Determine Location
TFransfer Costumes
Strike Select Personnel
Transfer Costumes
Lighting Design
Preparation Consulr with Director
Transportation Arrang.
Inform Stage Hands
Order Truck
Moving
Set Up

Technical Rehearsal

Hand Properties

Sound

Makeup

Tickets

Set Properties

Film

House Management

Programs

Publicity

Staging

Strike

Dismantling

Hauling

Storage

As above, major project objectives
were broken down into manageable
units and listed under appropriate

headings.
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Application of project management in theater production

Abstract

Theater needs a special mechanism to be implemented and staged. Although the theater has an artistic and
aesthetic nature in its entirety, each of the steps required to reach the performance requires comprehensive
management. In the past few decades, scientific topics centered on management have expanded a lot, and as a
result, it has acquired wide approaches and diverse sub-fields, one of which is "project management”. If the
meaning of the project can be adapted to the process of theater production and performance, the science of project
management can be a strong arm alongside performers, companies and theater groups and play an important role
in economic, executive and consequently It will achieve the desired result. Sometimes the variety of groups and
agents involved in theater performance is wide and numerous, and each of them in turn can have special expertise
or lack of expertise. And the necessity of examining the methods of coordination and organization related to the
activities of these agents and groups in the time frame and with specific and accessible resources that usually have
limitations. The present article tries to establish a meaningful relationship between theater and the project, while
discovering the capabilities of project management knowledge to help the process of theater production and
execution. The author's goal is not to degrade an artwork to industry, but it is assumed that the management and
control of an executive process can add to its elevation.

Keywords: theater, performance, project, management, project management.
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